Moving Forward Together
Staff Briefings

Today
Update on the Programme to transform health and social
care services across Greater Glasgow and Clyde:
– Describe Moving Forward Together Programme
• What is MFT
– The Principles
– The Vision (Blueprint)
• Implementation
– MFT Programme Structure
– Progress to date

Introduction to Moving Forward Together

What is Moving Forward Together
• Moving Forward Together is a Vision to transform
healthcare and social care services
• It describes new ways of working that provide safe,
effective, person centred care to:

- Deliver improvements in care and outcomes for
all patients service users and carers by:
 Maximising available resources
 Making best use of innovation and technology
• The Blueprint for change was approved by NHSGGC Health
Board and has been noted by the six Integration Joint Boards
• Sets a strategic direction of travel for the next 3 to 5 years
and beyond to meet future needs of the whole population
• It is aligned with Scottish Government strategy and plans

What MFT aims to deliver
MFT aspires to transform health and social care to deliver
an integrated and seamless tiered system of care that:
• Puts the Person at the Centre
• Supports people to live longer
healthier lives at home or in a
homely setting
• Provides more care in or close to
people’s homes in their community
• Provides more specialist care in a
community setting
• Provides world-class specialist
hospital care for our whole
population

Why we need to transform services
Demographic changes means our current models of
care are facing a number of challenges
The current ‘fix and treat’ approach to healthcare doesn't focus
on prevention, self-management and reablement
Increasing reliance on hospital care is simply not in the best
interests of people
The increasing demand will simply not be met unless we change
how services are accessed and used
There is a limited budget to spend on health and social care, and
we need to use our resources to provide services that are
realistic, affordable and sustainable

Agreed Programme Priorities
To meet challenges we aim to deliver Tiered models of care working
across the whole system to:
1.
2.
3.

Maximise Primary, Community and Virtual Care Opportunities
Align with West of Scotland Regional Plans
Optimise our Hospital Based Services

e-Health

Working with our staff , our people and wider stakeholders
on initial concepts to develop more detailed plans

Implementing the Vision
Agreed programme structure: 6 Workstreams & Governance

Implementation Progress Summary
Programme has had five main areas of focus:
1.

Establish the Programme Executive Group
– Bring together cross-system senior leaders as Executive Group
– Identify 3 initial key change priorities for each Workstream

2. Establish management groups to drive the 6 Workstreams
– Identify 3 initial key change priorities for each Workstream
• Programme Board agreed priorities to for delivery
– Each workstream to develop the initial case for change for each priority
• Work alongside stakeholders to develop more detailed proposals

3. Establish a Programme Stakeholder Reference Group
–

Patients, Service Users and Carers to sense check concepts and assist
with wider public engagement

4. Establish a Programme Management Office Team
–

Programme Executive Lead, Medical Lead, 2 Programme Management
Officers, Public Involvement Lead & Admin Officer

Implementation Progress Summary
5. Ongoing development and delivery of the Strategic Involvement and
Communications Plan
– Raise awareness of the Programme and the emerging workstream priorities
and have initial conversations with people, staff and stakeholder
• Deliver a series public engagement sessions
– Understand what ‘matters most to people’
– Presented in partnership with HSCP colleagues as part of ‘What Next for
Renfrewshire’ Strategic Plan event 18 Jan 2019

• Staff engagement sessions
– To develop the links and hear how we might turn concepts into reality

Do you recognise
the challenges we
face and the need
to change?

What do you think
of the direction of
travel set out in the
MFT Vision?

What matters most
to you when using
health and social
care services?

Finding Out More
Dedicated Website
• All background detail and documents
• Animation and videos by staff and public partners talking about Programme

www.movingforwardtogetherggc.org

Questions

Thank you for your time.

